Promoting Eco-Mobility

Transport is responsible for a large share of the EU’s greenhouse gas emissions and
a major contributor to climate change. It has also proven to be one of the most
recalcitrant sector for decarbonization. Many FEDARENE members are working
hard to cut down transport emissions in their regions, but also improve citizens’
quality of life by reducing noise and traffic pollution. In this new publication, you
will find out some of the most recent and remarkable projects FEDARENE’s member
energy agencies and regions have been working on in this field:
• AREAM (PT) has conducted a demonstration of three electric buses since December
2017 in Madeira and Porto Santo islands, proving that electric buses are technically
feasible, cost-effective and environmentally more favourable in relation to conventional
fuelled buses;
• Nothern Småland Energy Agency (SE) is running the REDI project in co-operation with
the other energy agencies of Sweden. REDI aims to enhance digitalized meetings in
order to cut down travel emissions and develop a more energy-efficient transport
system;
• IRE Liguria (IT) is promoting e-mobility in the Italian region of Liguria through the
installation of 22 new e-charging stations and their new call for expressions of interest
for new projects to invest in.

All projects are featured in our 2020 Sustainable Regions in Action brochure published in
January 2020.

Electric buses tested in Madeira and Porto Santo Islands
– AREAM [PT]
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Contact: Filipe Oliveira
Email: https://aream.pt/contacto
Website: aream.pt/project/destinations

From left to right: bus e.City Gold - Karsan jest Electric - Karsan Atak Electric © AREAM

REDI: digital meetings for the public sector in Sweden
Energikontor Norra Smaland [SE]

© Johan Werner Avby - REDI project

REDI is a project run in co-operation between the

is needed is a shift in attitudes and behaviours within

Energy Agencies of Sweden focusing on meeting

each organization, a shift in organizational cultures.

without travelling aiming for an energy-efficient

The REDI project process aims to support strategic

transport system, with help from digitalization.

implementation of digital meetings starting point and

The background to the Swedish national REDI project

conditions, following the 10-step methodology, and it

is the REMM project, led by The Swedish Transport

leans heavily on its five core approaches:

Administration. For 7 years, it has successfully improved
the utilization of digital meeting alternatives among

1. Regional teams - in which participating organizations

government agencies in Sweden. Using a 10-step

team up with their regional energy agency as team leader.

process, the participating agencies have been able to

The team gathers all interested stakeholders and helps

show tremendous results when it comes to climate

them with to start and improve their digital meetings

impact from reduced travels. With the positive results

processes. It also beneficial for the energy agency that

the idea was born to apply the same methodology to

improves their contact and relation with stakeholders

municipalities, counties and municipal owned companies

and partners.

– the REDI project.
2. Networks - between participating organizations with
At the core of the REDI methodology is the realization that

similar interests/challenges. The themes and needs

a transition to digital meeting alternatives can never be a

of the networks are decided by the participants. The

purely technological process. Countless are the examples

networks serve a peer to peer learning and experience

where organizations have invested in costly conferencing

sharing purpose.

installations that have been left virtually untouched. Or
similarly, where efforts have been made to increase

3. Trainings – Physical and online training opportunities

employee utilization of digital meeting alternatives, while

for

management maintains an intense travel routine. What

occurring “Bootcamps” where participants can practice

participating

organizations,

including
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the ins and outs of digital meetings (connecting/

5. Advice – regarding software and hardware solutions,

disconnecting, turning mics and cameras on and off,

as well as bridging options to meet between different

experiencing bandwidth fluctuations etc). These trainings

systems as well as on how to work with meeting and

will be adjusted as to fit differing levels of knowledge and

travel policies.

experience.
The aim is to reach 50 Swedish municipalities, county
4. Monitoring and Evaluation – REDI provides

councils and municipal owned companies within the first

participants with best practice examples, contacts to

two year, and to scale up from there.

relevant researchers and institutions as well as concrete
methods to assess and evaluate digital meeting initiatives.

Contact: Therese Silvander
Email: energikontoret@rjl.se
Website: re-di.se

Project duration: June 2018 – October 2020
Budget: 5,000,000 SEK
Funding: The Swedish Energy Agency
Status November 2019: 41 participants so far and more coming in,  4 regional teams, 6 regional energy
agencies engaged, working together and with stakeholder’s within their region. 10 held webinars and
training sessions. One network started on how to measure and follow up digital meetings in organisations.

Visualisation of a meeting & travel policy from the project owner’s travel policy Energy Agency of Northern Småland (part of Region Jönköping
County Council) Illustration © Energikontor Norra Smaland

Promotion of e-mobility in Liguria Region – IRE LIGURIA [IT]
In recent years, IRE Liguria has been
working on promoting electric mobility
in Italy’s Liguria Region. The agency has
been entrusted by the Region with the
management and implementation of
the National Plan for Electric Vehicle
Charging Infrastructure (“PNIRE”) in
our territory through a number of
actions and activities.
Initially, IRE developed the project
proposal to access national funding
for a first network of e-charging
infrastructures in Liguria. The project

Thanks to IRE’s activity and
know-how, Liguria Region
is being equipped with a
comprehensive network of
e-charging
infrastructures
and a Plan for Electric Mobility
is being developed. This is
especially important as the
penetration of e-mobility is
still very low in the territory
and needs to be encouraged.

was approved, brought over 230.000

© IRE Liguria

€ to the Region and led to the
installation of 22 new e-charging stations in five ligurian

managing the allocation of resources to those public and

cities: the Region’s capital, Genova, as well as the cities

private subjects willing to implement e-infrastructures

of Savona, Arenzano, Cairo Montenotte and Cogoleto.

in the Region: from Municipalities and other public

All the e-stations are currently up and running and are

entities to all kinds of private subjects such as shopping

equipped with two outlets with the possibility to charge

malls, petrol stations and apartment buildings. After

two vehicles simultaneously (12 of them are 2x22kW and

a preliminary exploratory phase in which all the main

the other 10 are 22kW+3,7kW double e-chargers).

stakeholders were contacted to better understand

In this context, IRE developed the technical project for

published the call for expressions of interest. The Agency

their interest, availability and needs, IRE has recently
the localization and installation of the infrastructures,

is in charge of the technical evaluation and selection of

drafted all tender documents, acted as Contracting

projects; of the localization, purchase and installation

Authority on behalf of the Region and was responsible

of the e-charging points; and of all the communication

for all communication activities. Regarding the activity of

activities.

locating the e-charging stations, IRE took into consideration
a broad number of aspects including: population served,
mobility patterns, geographic position, availability to host
the stations, technical feasibility, integration with existing
e-stations, levels of pollution and traffic congestion, the

Contact: Maria Fabianelli
Email: energia@ireliguria.it
Website: www.ireliguria.it

existing local mobility plans and the potential synergy
with the network of other points financed by the project.
All of the installed e-stations were also located less than
200 m from an electric cabin.
More recently, a set of new activities have been launched
to further promote e-mobility in Liguria, thanks to
national funding for over 870.000 euro newly assigned
to the Region for this aim. In this context, IRE is in charge
of developing a comprehensive Plan for the promotion
of Electric Mobility in Liguria. It is also responsible for
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THANKS TO ALL OUR MEMBERS
FOR THEIR CONTRIBUTION!

More information? Feel free to contact the concerned member directly by
using the contact information provided in the article or contact us
at fedarene@fedarene.org
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